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Abstract

This research article aims to 1) study the role of the Talo Kapo municipality in
managing tourism in the Talo Kapo area, and 2) explore participatory tourism
management approaches involving the local community and the Talo Kapo
municipality for the conservation of coastal resources in the Talo Kapo area. This
qualitative research involves key informants, including the chairperson and members
of the local administration council, the Buna Dara community-based ecotourism group,
fishing groups, local businesses, and residents, totaling 16 individuals. Data collection
was conducted through in-depth interviews, followed by systematic categorization and
analysis of the data, leading to inductive conclusions (analytic induction). The research
findings reveal that 1. The role of the Talo Kapo municipality in tourism management
includes: 1) planning and development-surveying tourism resources, formulating
policies, and developing sustainable tourist attractions; 2)community collaboration-
working with the community to preserve cultural heritage; 3) promotion and public
relations-organizing events; 4) infrastructure development; 5) community capacity
building; 6) environmental conservation-promoting the preservation of nature and
culture; and 7) networking and cooperation. Overall, the local administration plays a
crucial role in the sustainable and effective development of tourism in the area. 2.
The participatory tourism management approach involving the local community and
the Talo Kapo municipality for coastal resource conservation is suggested through four
participatory management steps: 1) participation in decision-making; 2) participation in

implementation; 3) participation in benefit-sharing; and 4) participation in evaluation.



Keywords: Role of local government; tourism management; participation; coastal

resource conservation.
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