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Abstract
Research topic : Management of the Buemang Beekeeping Group, Raman District, Yala
Province

Researchers : Anisara Luebana, Sirita Mamu, Antima Lateh, Khomvit suksene

Program : Bachelor of Political Science
Major : Public Administration and Public Law
Year : 2024

This research aimed to study the management of the Buemang stingless beekeeping
group, Raman District, Yala Province, and to study the role of local leaders in promoting
and developing the Buemang stingless beekeeping group. It was a qualitative research. The
key informants were the group president, village headman, Yala Provincial Agricultural
Council officers, and members of the stingless beekeeping group. The research instrument
used was a structured interview form and descriptive analysis was used to analyze the
data.

The research results found that the management of the Buemang beekeeping group
can be divided into 4 aspects: 1) Personnel management found that there was promotion
and development of members’ knowledge by organizing systematic and comprehensive
training to create efficiency and achieve the objectives. 2) Budget management found that
budget and expenses were managed economically. The group considered benefits as the
main factor in each expenditure. The group also sought various agencies to support the
budget, resulting in the budget circulating within the group. 3) Materials and equipment
found that when placing bee hives, they should be raised from the ground level and there
should be a roof on top of the hives. Wood care is very important because wood rots over
time, so it must be avoided from getting wet. Materials and equipment should have a
proper place to store materials and be neatly organized. 4) Group management found that
there was a clear division of duties within the group. The group evaluated the members’
work and held a meeting to review lessons learned once a year to plan new work each
year. As for the role of local leaders in promoting and developing beekeeping groups, it

was found that leaders were responsible for coordinating, planning, setting policies, being



group representatives to contact external agencies, taking care of the relationships of group

members, and being role models to lead the group to achieve its objectives.

Keywords: Management; Leadership role; Honeybee
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