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Abstract

Reseach Tittle : The management of the community enterprise of the Bank

Bue Mang Subdistrict, Raman District Yala Province

Researcher : MuhammadRifee Dola,Hasan Wani

course : political science

disciplines : Political science and public law

Faculty : Faculty of Humanities and Social Sciences
Year 1 2567

This research report focuses on the management of the community
enterprise group, the Tree Bank of Bue Mang Subdistrict, Raman District, Yala
Province. The study aims to examine the management practices of the community
enterprise group through a case study of the Tree Bank in Bue Mang Subdistrict. The
key informants included 1 head of the Bue Mang Subdistrict Administrative
Organization, 1 village headman, 1 president of the community enterprise group, and
5 members of the community enterprise group, totaling 8 individuals.

The research findings were categorized based on the objectives, revealing that the
management of the community enterprise group operates under the concept and
operational guidelines comprising 9 areas:

1. Group establishment 2. Group management 3. Production planning 4. Production
management 5. Product development 6. Marketing 7. Public relations 8. Finance 9.

Accounting Additionally,

Keywords: Community enterprise group management
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