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Abstract

This research entitled “The Success of Collaborative Network Management of the
Elderly School: A Case Study of Waeng Subdistrict Administrative Organization, Waeng
District, Narathiwat Province” aimed to: 1) study the success of collaborative network
management of the Elderly School, and 2) analyze the components of the collaborative
network in the school’s activities. This study employed a qualitative research methodology.
Data were collected through in-depth interviews and focus group discussions with 19 key
informants, consisting of the President of Waeng Subdistrict Administrative Organization (1
person), the President of the Elderly School (1 person), a representative of village health
volunteers (1 person), a professional nurse (1 person), elderly school students (13 persons),
an elderly caregiver (1 person), and a teacher from the Non-Formal Education Center (1
person). Data were then analyzed using content analysis.

The research findings revealed that, regarding the first objective, the success of
collaborative network management of the Elderly School in Waeng Subdistrict stemmmed
from three essential conditions: 1) awareness of the importance of the aging society, 2)
leadership, and 3) collaboration, all of which contributed to the successful management of
the school’s collaborative network. Concerning the second objective, the results indicated
that four components influenced success: 1) awareness and fulfillment of roles and
responsibilities, 2) participation from all parties, 3) building trust among network members,
and 4) open and continuous communication. These factors enabled the Elderly School to

effectively and sustainably drive its activities.
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