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Abstract

Research Tittle : Guidelines for Managing Conflicts Among Community Leaders A

Case Study of Baan Kumung, Village No. 2, Chang Phueak Subdistrict,
Chanae District, Narathiwat Province
Researche : Fakir ali muhamadfitree dokho sareemah maekeji
University : Yala Rajabhat University

Academic Year : 2025

This research article aims to achieve two main objectives: (1) to study the causes of
conflict in Village No. 2, Chang Phueak Sub-district, Chanae District, Narathiwat Province, and
(2) to propose conflict management approaches for the same area. The study employed a
qualitative research methodology, with in-depth interviews as the primary tool for data
collection. A total of 18 key informants were interviewed, including local government officials,
residents, and youth representatives. The collected data were verified, categorized,

systematically organized, analyzed, and presented descriptively.

The findings are divided into two objectives. First, the study identified five causes of
conflict: (1) Information conflicts, arising from inconsistent or inaccurate information and
miscommunication between parties; (2) Interest conflicts, caused by competition over
resources, assets, money, and power, as each party sought to maximize its own benefits; (3)
Structural conflicts, resulting from power struggles following the expansion of the village,
particularly in relation to the election of village leaders and unequal exercise of authority; (4)
Relationship conflicts, which emerged when formerly strong social bonds deteriorated into
avoidance, quarrels, and social distancing between groups; and (5) Values conflicts, rooted in
the deeply ingrained beliefs and cultural orientations of local people, emphasizing group

loyalty and prioritizing benefits for one’s own side.

Second, the study explored five approaches to conflict management, based on conflict
management theory: (1) Competition, whereby leaders sought to gain community recognition

through the success of their initiatives; (2) Collaboration, promoted mainly by youth groups



who organized activities to foster reconciliation and collective participation; (3) Avoidance,
where both parties sometimes chose not to confront each other directly in order to prevent
escalation; (4) Accommodation, in which one party occasionally compromised or withdrew to
reduce tensions in specific matters; and (5) Compromise, facilitated by youth groups acting as
mediators to rebuild relationships and propose mutually acceptable solutions. These five
approaches contributed to reducing the intensity of conflicts and fostering greater

reconciliation within the community.

Keywords: Causes of conflict, Conflict management approaches
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funFeluiiunomoaity %wiwqﬂﬂam‘%aﬂéuqﬂﬂa Faunaesthetuly Suilesnan A
uanarsluauauAndiu arfen Anude wausylovd Aunosns wWanee niwens
vieanuninnisdany SiilvAn nsreniu Tavne msusty w‘%amss{aéﬁ’u Lﬁ'a%;miq

[

wWimngvesnunazunaguddyenudaneadudaiiindulanusssunAvesuysenasdsny

(%

W3ENNAUTANLANANITY NNTUTITTANISANTAke e Inzandadudsd Ay

o

waswlamlunanadulenialuniswaun

2.1.2 NAIUINITUBIAITUYA Y

WALIN5Y09ANUTALEIILLLIARYES Tude Taudwm (2545) Tanailinsedu
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1. AnudaLeaurs (Latent Conficts) szeyiidutefinmiiidnuarvosninuiiuied
yousoy Ssluimundniiuazdsluveefauianuusaturemiidnues vesasadiineg
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2. audaugafndaiin (Emerging Conflicts) fiarudaugaintuiinenis % @113
szyoonuila lwnugndvefinvmiAntu Ussiiunns 9 gagdaau undslufinmaasailnainde
vsanszuaumsunTymiunazandullafad

3. Arudnueiiusingoonuiuas (Manifest Conflicts) ifussogfianudaugsiam
TUiugefinmdswenng 9 1§ﬁummmémmLﬂULawmaiuﬁaqﬁﬁ%ﬁuagj 919921508115

I bnandean vsee1aztamediuLalfle (CDR Associates, 1986)

2.13 ﬂ?LMG}‘U@QWJ’]@J‘ﬁ@LLUQ

Moore (13, Jude Taudwn, 2547 : 2-13) laeSureanvwgnie q Nnananiy

Tauss LaglyienaneesnudaneslunisIasIzuANNT ALY L.Lmaamﬂu 5 ile (@ uvila

v v 1% '

UUADANUTALEINIUVEYAYIES MuUNaUsElavy lazauauduius duwiluuasiasala
19777 ANUTABLNFUNUSAUA RUULALLATIATI)

2.1.3.1 Anudakesn1uveya (Data Conflict) LdudamiNugIueInudnLes

9193z nveyaussly nMsulanaiianain NsieansiieanuveyaunNnIed n3eu131NN"3
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2.1.3.2 arudauganunauszles (Interest Conflict) LTULMA HALIIN U 1T
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(wy gAssulm) ) iunsuesdmineinsitliegesnsantn nmsuwsdufsrtunszuiunsm
duns anduguilosyeienudaussniunaussloviisinasinfundos ninedu Gu
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A
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w1 mslgerunananszaigetuna Yyilassaesnluds ng sudeu unumgiaans
STOZNAMATITUY 19U 130901505291091U19N5uUs3USFIamAa nseen nielueenuen
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Sloegluidiedlasuuimsin Tenasendingennitensasieidunudaugamdasaasied
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2.1.3.4 arwdanganunudisius (Relationship Conflict) Wudymauyadnam
ngfAnssumns 4 Tuefinorsuaiiiguuss anaanlafin nsdeansiunnsesnrudaueaniy
muduiusiinudfyann wsemneuduiusinudaugsiarlunesin veeiinuans
annsawnUymilunauaunlaaenn mnauduius lfanesiunnuduiustunlng

v v 1
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5) qﬂaiiﬂiumiama?{ami (Communication Obstacles) Lﬁaqﬂﬂam%m’wmu
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7) 81UNATADIUTAWANA9AU (Power and Status Difference) A31UTALEIB1D
adulatauaidalnsAnuiisasaiedan uylusian 1SN wanm 19 uae19u1n 81U1ILA

= aa

anuzfuanaeiuinludle nauyaranislisvsnalunisneseumilonquaus lneluaiy

] (Y

luaunalutspidud ssanuzdluladamilddyfudefifaouggeni uayaravionau
yarafiegluaniuzfiinmenaifianismenuanusiinueduey Loswnassnisfiveus
uardvEwavemumevonauvasaues Tumanduiunnudauesenaiintulalunsdikedd
anuginmeduysduiansaufiamanssnulnensmerefidaniuggnan daeraviln

rheflanuzganininanulunela audildganudauedle

8) LlWNMUNENWANA197Y (Goal Differences) UsgASINANUTALYAATUINGUIN
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11) ATMVIAINTIAI8YDIANTLANABY (Environmental Variations) Wienuesumng
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2.1.4 HaNIENUVBIAIUTALLS

ANALNYVDINANTENY
Tava nosueu (2528 : 4) ladorudnnvewwansenu (Impact) Tavuneds @wng 9

S e B e vy o, ¥ o
MAnvuly ManuyweasunTeinTuednesssueIR van1en1m (Physcal) Lagu1usssy
(Absracts) ilaiinuaiagminaunndiavaneienduesluszesiu Wasuwladldlumnd
198

atun LNR3A (2541 : 14) lalnAUNUIEVOINANITNUINMNIBTS NATIAIUNIAN
NaIUMIoNaNEa R nIonauseluvuluszauyszau (Primary Effect) UD3WHUNIolATINIT

nansznveadululaiimsuinuagniay eraiaduiunquimunendlyngumvaneis
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1) HANTENUATULATYND NU18D3 HANTENUNLAAT UAUNTEUIUNITNAALAY
N3LUIUNINTLANENTHAAYSOFUAIUINIG LU NanTenuvesuleueninesglaneneny

2) NANTENUATUNITLEIDY U8 NanTENUTAEITeIRUNITINaUsEleYUNI9nIY
Y ° ' ¥ T S "o « i = =
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5) NANTENUATUAIAY MUN8F NanIenuiNeI1eInUIAATUTINUeIT 9L TTuw
YDITLUUAMARAE N ANTTUNEIAY
aslannngefdinan wAnwladiuinansznuvesrudauesiiiisiveatuuium
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2.2 WUIRRLAENE B NEIIUNITUTINTIANTS

2.2.1 ANUNUIEYINITUTUNTIANT
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