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The Role of Leaders in Solving Flood Problems: A Case Study of Na Tham
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Abstract

This research looked at the role of leaders in solving flood problems in a specific area,
Natham Sub-district, Mueang Yala District, Yala Province. The study had two main goals: 1) to
find out how leaders managed disasters in Natham, and 2) to suggest ways to improve disaster
management there. This was a qualitative study that looked at the leader's role in three
phases of the flood: before, during, and after the flood. We asked 7 questions for each phase.
We collected information from 21 important people (key informants) who were chosen

specially. We gathered the data using in-depth interviews.

The main result showed that the leaders' roles fit well with the Trait Theory of
Leadership. The leaders showed important qualities like vision and the ability to plan ahead.
Their role changed in the three phases: 1) Before the flood: The leader acted as a Directing
person. 2) During the flood: The leader changed their role to be a Supporting. 3) After the

flood: The leader acted as a Coaching person.

Keywords : the role ; leader ; Solving the flood problem
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